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Akron Central School District
OACM Meeting Minutes
2023 Capital Improvement Project
May 16, 2025

1. Construction Update

A. Transportation Facility Addition
e Exterior cold-formed metal framing is complete. Sheathing will be completed today 5/16,
and weather barrier is scheduled to start next week 5/19.
e Interior slabs on grade are complete, including the Bus Wash Bay heated slab. Slab on deck
anticipated completion is today 5/16.
e Interior metal stud walls and MEP roughs will start next week 5/19.

B. Athletic Complex & Concession Building
e (Concession Building renovations work is planned to start next week 5/19.
e Athletic Complex tentative start date is 6/16. Approx. 1-week duration to install site
logistics provisions with site demo and site clearing to follow.

2. Contracts Procurement

A. Contract 109: Signage (Takeform)
e (Co-Op — The Interlocal Purchasing System (TIPS)
e Proposal was awarded by the BOE on 5/13.

e LOI-NTP was sent on 5/14. Contract terms were finalized by Hodgson Russ and forwarded
to the Contractor.

B. Contract 205: Track Surfacing (FieldTurf)
e Co-Op — Equalis Group
e Proposal was awarded by the BOE on 5/13.
e LOI-NTP was sent on 5/14. Contract terms were finalized by Hodgson Russ and forwarded
to the Contractor.
- Scope of work includes the Beynon 300 system at all areas.

C. The contract procurement process is now complete for all phases of the project.



3. Project Budget Summary

A. Incidental Budget — FF&E
e District will purchase furnishings directly without the use of a vendor.
- District received HON quote of $46.5K for Bus Garage Addition office furniture,
including delivery and installation.
e Discuss loose furniture planned for High School H-Wing areas. Renderings are attached.
- District expressed concerns with having loose furniture in the hallways and will not
move forward with furniture selections at this time.

B. Project Budget Summary dated 5/15/25 attached.
e Unallocated Construction Dollars = $1,367,304

4. General Items / New Business

A. Discuss potential scopes of work to be incorporated into the Project using the Unallocated
Construction Dollars.
e Reference the Unawarded Alternates attachment. The attachment is updated per discussions
in the OACM meeting.
- Phase I Unawarded Alternates

(@)

(@)

Middle School Window Shades
» TCS indicated they would hold their bid day pricing = $62,000
» District provided direction to proceed with this work. Procurement via CO.
Bus Garage Snow Melt System Zones #3 and #4
» All Contractors indicated they would not hold bid day pricing due to material
and labor price increases. Current pricing would be approx. 5-8% higher than
bid day.
> Adjusted total Alt. value = approx. $170,000
» District provided direction to proceed with this work. Procurement via CO.

- Phase II VE Items

(@)

(@)

Scope enhancements must be integrated into the current design that was already
bought. Any scopes involving a complete redesign require submission to SED.
Review old renderings and conceptual designs:

» CPL presentation on Phase II scope (attached).

- Other Scopes

O
(@)

O O O O

Additional Touchpros Displays
H-Wing Doors, Frames, Hardware Replacement — District provided direction to
proceed with this work.
Tech Room H-12 Flooring — District provided direction to proceed with this work.
HS 2" F1. Classrooms Flooring
Campus-Wide Wayfinding Signage
2024 BCS Items — CPL presentation
» All items would require submission to SED.



5. Action Items

A. Phase |
e CCMG to issue Field Orders to Contractors for:
- Middle School Window Shades
- Bus Garage SMS Zones #3 and #4
o CPL to make SED aware of these changes.
e CPL to issue Information Bulletins for:
- High School H-Wing Doors, Frames, Hardware Replacement
- High School Tech Room H-12 Flooring
o CCMBG to issue Field Orders to Contractors once IB’s are received.

B. Phase II
e CPL to provide conceptual design details to CCMG for identified scope enhancements and
additions.

e (CCMG to provide conceptual estimates for identified scope enhancements and additions.
e Once conceptual estimates are received, District to review and prioritize the scopes of work.

C. 2024 BCS Items
e CPL to add column on BCS spreadsheet for categorizing items (e.g. safety/security, energy
efficiency, etc.).
e District to review BCS list and prioritize items.

6. Next Meeting

A. OACM Meeting — Friday, June 20, 2025 @ 9:00 AM
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Project Budget Summary

2023 Capital Improvement Project

May 15, 2025

Akron Central School District

Referendum Authorization $ 29,829,634
Incidental Budget $ 4,596,606
Construction Contracts
Phase | $ 12,281,766
Contract #101 - General Trades [Transit Construction Services] $ 5,381,000
Contract #102 - Plumbing [Numarco] $ 531,900
Contract #103 - Mechanical [Mollenberg-Betz] $ 2,720,700
Contract #104 - Electrical [Goodwin Electric] $ 1,721,000
Contract #105 - Theatrical [Syracuse Scenery & Stage Lighting] $ 662,830
Contract #106 - PA & Security [Stark Tech - Co-Op] $ 898,700
Contract #107 - Vehicle Lifts [Vehicle Service Group - Co-Op] $ 265,469
Contract #109 - Signage (to be awarded) [Takeform - Co-Op] $ 100,167
Phase Il $ 9,957,732
Contract #200 - Site Work [Northeast Diversification] $ 5,360,600
Contract #201 - General Trades [NCI Construction] $ 438,200
Contract #203 - Mechanical [John W. Danforth] $ 785,300
Contract #204 - Electrical [CIR Electrical] $ 2,647,800
Contract #205 - Track Surfacing (to be awarded) [FieldTurf - Co-Op] $ 725,832
Unallocated Construction Dollars $ 1,367,304
Total Construction Dollars (All Phases) $ 23,606,802
Balance $ 1,626,226
Total Phase | Construction Contingency $ 846,067
Total Phase | Change Orders Executed $ 2,026
Total Phase | Change Orders Pending $ (60,114)
Total Phase | Construction Contingency Remaining $ 904,155
Total Phase | Allowances Available $ 15,000
Total Phase | Allowances Used $ 15,000
Total Phase | Allowances Remaining $ -
Total Phase Il Construction Contingency $ 780,159
Total Phase Il Change Orders Executed $ -
Total Phase Il Change Orders Pending $ -
Total Phase Il Construction Contingency Remaining $ 780,159
Total Phase Il Allowances Available $ 45,500
Total Phase Il Allowances Used $ -
Total Phase Il Allowances Remaining $ 45,500

1. Incidentals are budgeted costs for all soft costs within the project: A/E, CM, Surveying, Testing, Legal, Finance, FF&E, etc.
2. Change orders executed includes cost of all change orders currently written and in process of execution.




2023 CIP - CONSTRUCTION BUDGET INFO VALUE
TOTAL CONSTRUCTION DOLLARS $ 23,606,802
TOTAL VALUE OF PH. | CONTRACTS $ 12,281,766
TOTAL VALUE OF PH. [ CONTRACTS $ 9,957,732
UNALLOCATED CONSTRUCTION DOLLARS $ 1,367,304
PH. | UNAWARDED ALTERNATES ALT. VALUE
HSRoom219Hoering $ 11,600
MS Window Shades $ 62,000
Snow Melt System Zones #3 and #4 $ 170,000
BusWashEqtipment 126,960
{E}BGRainscreenPaneting $ 216,000
OTHER POTENTIAL WORK PROCUREMENT
Revise Alum. Gate at Athletic Complex Entrance Change Order
Revise Dimensional Signage on Bloomingdale Sign Change Order
Increase Concrete Pavement at Concessions Plaza Change Order
Increase Concrete Pavement at Grandstand Area Change Order
Increase Asphalt Pavement at Track Finish Line Change Order
Increase Aluminum Fencing at Athletic Complex Change Order
Gutter System Below Grandstand Change Order
Visitor Bleacher System Change Order
Replace All Site Light Pole Bases Change Order
Concession Building Cultured Stone & Graphics Change Order
Additional Touchpros Displays Change Order

Parking Lot at Baseball/Softball Fields

SED Submission

Walk of Fame Area Under Grandstand

SED Submission

Area of Reflection at Athletic Complex Entrance

SED Submission

Replace HS H-Wing Doors, Frames, Hardware Change Order
HS Tech Room H-12 Floor Leveling & Finish Change Order
HS 2nd FL. Classrooms Floor Repairs Change Order

Campus-Wide Wayfinding Signage

SED Submission

2024 BCS Items

SED Submission

- Already completed in-house

- District provided direction to proceed

- Want lifts on a staggered replacement cycle
- District provided direction to proceed

- Not a priority

- Not a priority

- District provided direction to proceed
- District provided direction to proceed
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Client Nome

AKRON CENTRAL SCHOOL
DISTRICT

Project Name

2023 CAPITAL IMPROVEMENT
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MAIN BUILDING
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District Office Address

47 BLOOMINGDALE AVE AKRON, NY 14001

AKRON CENTRAL SCHOOL DISTRICT

Il MAIN BUILDING: 14-21-01-04-0-001-016
[_] CONCESSIONS BUILDING: 14-21-01-04-7-011-002
[] PRESS BOX: 14-21-01-04-7-012-001
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BOUGHT: CONCRETE HARDSCAPE WITH OPEN
LANDSCAPING AREA

PROPOSED: STAMPED CONCRETE AND AREA OF
REFLECTION (BENCH, LIGHTS, WHITE PINE METAL
SCULPTURE, AKNOWLEDGEMENT PLAQUE AS SHOWN)

Area of Reflection: Option 1
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BOUGHT: CONCRETE HARDSCAPE WITH OPEN LANDSCAPING AREA
PROPOSED: STAMPED CONCRETE AND AREA OF REFLECTION (BENCH, LIGHTS, WHITE PINE METAL SCULPTURE, AKNOWLEDGEMENT PLAQUE AS SHOWN)


BOUGHT: BLEACHER JERSEY
PROPOSED: METAL STUD WALL
CONSTRUCTION WITH PHENOLIC ‘ # A .
RAINSCREEN, DIMENSIONAL LETTER : : L & BOUGHT: CHAIN LINK FENCE
SIGNAGE, ATHLETIC RECORD/SENIOR RN W ' - : | PROPOSED: ALUMINUM FENCING,
SHOWCASE BOARDS N . . 2 BRICK AND PRE-CAST PILLARS, AND
. > : 4 BRANDED WINDSCREEN

BOUGHT: ASPHALT PAVING
PROPOSED: CONCRETE HARDSCAPE
AND STAMPED CONCRETE ACCENT
WALK WITH "#ONE AKRON"

Walk of Fame
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BOUGHT: BLEACHER JERSEY
PROPOSED: METAL STUD WALL CONSTRUCTION WITH PHENOLIC RAINSCREEN, DIMENSIONAL LETTER SIGNAGE, ATHLETIC RECORD/SENIOR SHOWCASE BOARDS
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BOUGHT: ASPHALT PAVING
PROPOSED: CONCRETE HARDSCAPE AND STAMPED CONCRETE ACCENT WALK WITH "#ONE AKRON" 
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Callout
BOUGHT: CHAIN LINK FENCE
PROPOSED: ALUMINUM FENCING, BRICK AND PRE-CAST PILLARS, AND BRANDED WINDSCREEN
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https://www.touchpros.com/installation-gallery
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Callout
BOUGHT: N/A
PROPOSED: INTERACTIVE EXTERIOR DIGITAL DISPLAY 
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BOUGHT: ASPHALT SHINGLES
PROPOSED: STANDING SEAM
METAL ROOF
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BOUGHT: ASPHALT SHINGLES
PROPOSED: STANDING SEAM METAL ROOF
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Callout
BOUGHT: ASPHALT PAVING
PROPOSED: CONCRETE HARDSCAPE AND STAMPED CONCRETE ACCENT SEATING AREA


BOUGHT: PAINTING OF EXISTING BRICK
PROPOSED: PAINTING OF EXISITNG BRICK,
STONE VENEER WAINSCOTING, BRANDED
WALL GRAPHICS

\ NEW LINEAR ALUMINUM SOFFIT

AND LIGHT FIXTURES

- | B = NEW ADHERED STONE VENEER AND
/ PRE-CAST CONCRETE SILL

ATHLETICS BRANDING - WALL NEW STANDING SEAM METAL ROOF,
GRAPHIC (ORANGE) FASCIA, GUTTERS, AND DOWNSPOUTS
{LIGHT GREY- MATTE|

PAINTED BAND (ORANGE)

b GIGERSY

PAINT EXITING BRICK TO MATCH
NEW BRICK THROUGHOUT
COMPLEX [BLACK)
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BOUGHT: PAINTING OF EXISTING BRICK
PROPOSED: PAINTING OF EXISITNG BRICK, STONE VENEER WAINSCOTING, BRANDED WALL GRAPHICS
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BOUGHT: NEW
POLE, FIXTURE
AND BASE (2)

ELECTRICAL WORK
ASSOCIATED WITH INTERIOR
AND EXTERIOR ASSET

PRESERVATION -

Lighting
Camera

WRING CLOSE
FLOOR OF MAIN BUILDING

STORAGE BUILDING DATA FEED

SECOND FLOOR OF MAIN BUILDING

PRESS BOX DATA SERVICE
(1) 4" CONDUIT W/PIBER OPTIC
CABLES ND (1) 4" SPARE TO

T WC-15" IN SECOND

PRIMARY FEEDER CONDUITS
AND WIRING TO MAN
BULDING

-9

BOUGHT: REPLACEMENT OF
LIGHT POLE AND FIXTURE
PROPOSED: REPLACING
LIGHT POLE, FIXTURE, AND
BASE

ICAL
480/277V SERVICE — SIZED
FOR FIELD LIGHTING AND

NEW PAD MOUNTED
TRANSFORMER

gt &

i
X
J

oS

)r-k

¥

ot

0z oL

1~ NEW RACEWAY, BOXES AND
POWER FOR TRACK FIELD
(TYPICAL)

\ NEW FIELD

LIGHTING SYSTEM
(TYPICAL OF 4)

NEW ELECTRICAL
CONNECTION FOR LED
SCOREBOARD /MDEQ

NEW FLAGPOLE LIGHTING

>

GENERAL DRAWING NOTES:

REFER TO GENERAL DRAWING NOTES ON ECO1 FOR ADDITIONAL
INFORMATION REGARDING THESE ELECTRICAL INSTALLATIONS.

THE ALTERATIONS FOR THIS PROECT ARE T BE MADE 10 AN EXISTNG
FUNCTIONING SCHOOL ALL WORK IN THE EXISTING AREAS S|

COMPLETED N, STAGES. AND' GLOSELY SCHEDOLED. AND COOﬁDINAItD WTH
THE OWNER, ARCHITECT/ENGINEER AND OTHER DIVISONS SO AS

CREATE THE LEAST AWOUNT OF DISTURBANCE. AND INTERFERDNCE URNG
SCHOOL HOURS.

GONTRACTOR SHALL PROVIDE AL TRENCHING, BACKFILL AND NECESSARY
PAVING FOR THE INSTALLATION OF UNDERGROUND CONDUITS. MATGH
EXSTING MATERIAL TYPE- AND THICKNESS, WHEN, PATCHING BISTNG
BRIVEWATS, AND. SOLWALKS, PROVIDE ANY NECESSARY RE-STRING OF
PARKING LOT DISTURBED BY CIVIL ORAWNGS ANO
SOECICATIONS FOR. ADDITONAL. BACKFILL ANO PAVING DETAIS. AN
REQUIREMENTS.

CONDUIT RUN UNDERGROUND FOR ELECTRICAL SERVICE SHALL NOT BE
RUN UNDER ANY BUILDING.

FELD VERKY LOCATIONS OF ALL UNDERGROUND UTIITIES PRIOR T0 ANY
DIGGING OR TRENCHING. CONTRAC
INOEPENOENT UTILTY LOCATOR ‘SERVICE. COMPANY 10, SURVEY THE
SPORTS FIELDS AND TRACK AREA EAST OF THE SCHOOL AND PROVIDE
DOCUMENTATION (DRAWINGS IN AUTOCAD FORMAT) INDICATING EXISTING
UNDERGROUND UTIUTES, UTLITES SHOULD BE FIELD LOCATED, MARKED
AND STAKED OUT PRIOR TO BEGINNING REFER 10 SPORTS
(TG SPECHCATIONS FoR FURTHER DETALS.

CONTRACTOR SHALL PERFORM ALL INSTALLATIONS IN A WAY SO AS TO
NOT DISTURE THE EXISTING WALKING TRACK SURFACE. PROVIDE ALL
REQUIRED MATERIALS AND HARDWARE TO PROTECT THE TRACK SURFACE

N WORK. ANY CONDUITS WHICH NEED TO B8E
ROUTED ACROSS THE TRACK SHALL BE BORED UNDERGROUND.
COCROWATE ALL WORK WTH ARCHITECT. ANY DAMAGES CAUSED 10 THE
SRACK SURFACE. SHALL B0 THE AESPONSIBLITY OF THE CONTRACTOR T0
REPAR N METHODS. 10 MATCH THE EXCSTING SYSTEM PER THE
ARCHITECTS DIRECTION.

CONTRACTOR SHALL COOROINATE ELEVATIONS OF NEW CONDUITS, DUCT
AND_ DUCTEANK INTO MANHOLES AND BOXES WTH FINAL LOCATIONS O
El

ELEVATIONS FROM THOSE INDICATED AS REQUIRED TO SUIT FIELD
CONDITIONS.

@ SITE PLAN KEYED NOTES:

EXISTING PARKING LOT FIXTURE, POLE AND CONCRETE BASE TO BE
REMOVED AND REPLACED WITH NEW. REWORK/EXTEND EXISTING
BRANCH CIRCUIT WIRING AND CONDUIT TO NEW FIXTURE LOCATION
AS REQUIRED,

PROVIDE NEW PARKING LOT FIXTURE. POLE AND CONCRETE BASE.
PROVIDE NEW CIRCUITING.,
ESTHG PARKING LOT FIKTURE, POLE AND CONCRETE BASE T0 BE
HOVE DXISTNG BRANCH CROUT WRING AND CONOUT
WHILE MAINTAINING CONTINUITY TO OTHER
FIXTURES. WHICH ARE' 70 REMAN

PROVIDE ALL
ELECTRICAL POWER
AND_ CONTROL >
CONNEC“C'EJDS ;g </{
NEw

My


AGenberg
Callout
BOUGHT: REPLACEMENT OF LIGHT POLE AND FIXTURE
PROPOSED: REPLACING LIGHT POLE, FIXTURE, AND BASE

AGenberg
Callout
BOUGHT: NEW POLE, FIXTURE AND BASE (2)

AGenberg
PolyLine


ADDITIONAL
COMMENTS?

D
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